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1 NAME 

 

The name of the Association shall be Southern Junction Community Services 

Incorporated, hereinafter called “the Association”. 

  

2 DEFINITIONS 

 

In this constitution unless the contrary intention appears -  

 

‘Act’ means the Associations Incorporation Act, 1985; 

 

‘Board’ means the Board of Management of the Association; 

 

‘Meeting’ means a meeting of the Board of Management; 

 

‘Member’ means a Member of the Board; 

 

‘General Meeting’ means a meeting of the Association open to the public 

and includes reference to Special General Meetings and Annual General 

Meetings. 

 

3 MISSION STATEMENT 

 

Southern Junction Community Services Inc will provide quality information, 

accommodation and support services relevant to people who are socially or 

economically disadvantaged, are homeless or at risk of homelessness.  

We will work with other agencies, groups and individuals in the community to 

overcome barriers, develop resilience and enhance the community 

connectedness of groups and individuals. 
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4 OBJECTS 

  

 The objects of the Association are: 

 

4.1 To dynamically respond to the changing needs of the community. 

 

4.2 To provide adequate, appropriate, secure and affordable 

accommodation for people in need. 

 

4.3 To provide information, support and encouragement in a way that will 

enable people who access our services to achieve the maximum 

possible degree of independence and self- reliance. 

 

4.4 To encourage and support the maintenance of family links and, where 

appropriate, the reuniting of the family unit. 

 

4.5 To work in partnership with the community to encourage support and 

awareness of homelessness and other issues facing disadvantaged 

people. 

 

4.6 To work in a manner that upholds the dignity and worth of all people, 

enhances their self-esteem, is sensitive to their social and economic 

circumstances and respects their cultural backgrounds and beliefs. 

 

4.7 To do all such other things as may be incidental or necessary to the 

attainment of such objects.  

 

5 NON-PROFIT DECLARATION 

 

The assets and income of the Association shall be applied solely in furtherance of 

its above-mentioned objects and no portion shall be distributed directly or 

indirectly to the members of the organisation except as bona fide compensation 

for services rendered or expenses incurred on behalf of the organisation. 
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6   POWERS 

 

The Association shall have all the powers conferred by Section 25 of the Act as 

amended including the power to: 

 

6.1 Purchase, lease, hire or otherwise acquire property, including real estate, 

and to hold, deal with, develop and dispose of such property to the benefit 

of the Association; 

 

6.2 Administer any property on trust; 

 

6.3 Open and operate trading accounts with financial institutions; 

 

6.4 Invest or otherwise deal with monies of the Association’s in such manner as 

from time to time is deemed beneficial to and is authorized by the 

Association; 

 

6.5 Apply for, accept, and administer grants appropriate to the Association’s 

objects;  

 

6.6 Borrow money upon such terms and conditions as the Association thinks fit; 

 

6.7 Give such security for the discharge of liabilities incurred by the Association 

as the Association thinks fit; 

 

6.8 Appoint agents to transact any business of the Association on its behalf; 

 

6.9 Enter into any contract it considers necessary or desirable; 

 

6.10 Raise revenue through the conduct of lotteries, gaming and other 

fundraising activities appropriate to the promotion of the Association and in 

accord with its objects; and 
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6.11 Do all such things as are conducive or incidental to the attainment of the 

objects the Association. 

 

6.12 Employ an executive officer and other staff as required. 

 

7 MEMBERSHIP 

 

7.1 Directors of the Board shall be the only Members of the Association.   

  

7.2 A member shall cease to be a member upon the cessation of their 

membership of the Board. 

  

8 THE BOARD OF DIRECTORS 

 

8.1 The affairs of the Association shall be managed and controlled exclusively 

by a Board which shall comprise of not less than seven (7) and not more 

than twelve (12) Directors who shall manage the Association according to 

principles of equity and fairness. 

 

8.2 The Board may in addition to any powers and authorities conferred by this 

constitution, exercise all powers and do all such things necessary for the 

advancement of the objects of the Association, and which are not required 

by the Act or by this Constitution, to be done by the Association at a 

General Meeting. 

 

8.3 As may be necessary and as provided in accordance with the terms of this 

Constitution the Board may delegate any of its powers to any officer, 

including the Public Officer, or employee of the Association as may be 

required to carry out the Association’s objects. 
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8.4 The Board shall have the power to make, amend and repeal by-laws which 

may be necessary from time to time for the effective management of the 

Association’s activities and as may be required by legislation governing 

those activities.  

 

8.5 The Board shall have authority to interpret the meaning of this constitution 

and any other matter relating to the affairs of the Association on which 

these rules are silent. 

 

8.6 The Board will prior to the Annual General Meeting appoint persons from the 

community and relevant organisations or from specialist occupations 

deemed appropriate or required by the Board from time to time who are 

interested in the advancement of the Association’s objects to fill expected 

vacancies on the Board; 

 

8.7 The names of persons accepting appointment to membership of the Board 

shall be announced at the next Annual General Meeting;  

 

8.8 The Executive Officer shall be appointed an ex-officio member of the Board 

with full rights to participate in the consideration and determination of 

matters before the Board but shall have no right to a vote on a decision of 

the Board. 

 

8.9 Directors shall serve a term in rotation from the date of the Annual General 

Meeting confirming  their membership of the Board for a period of 2 years 

and may be re-nominated for a further term such that half of the Board shall 

be newly appointed each year; 
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8.10 Persons who are insolvent under administration or who have been 

convicted of any of the offences listed in section 30(2) of the Act are 

precluded from becoming members of the Board.  

 

8.11 A member of the Board shall cease to hold such office upon: 

 

8.11.1 Resignation in writing; 

 

8.11.2 Expulsion as a member of the Association; 

 

8.11.3 Absence from three successive Board meetings without explanation 

        acceptable to the Board; 

 

8.11.4 Becoming a person to whom section 30 of the Act applies; 

 

8.11.5 Death  

  

8.12 Directors serve as members of the Board in their own right and do not, in 

their capacity as Directors, act as representatives of any other organization 

but must act only in the best interests of the Association.  

 

8.13 Any member of the Board or any committee appointed by the Board who 

at any time during their term as a member of the Board or committee 

becomes aware of any actual, possible, contingent or implied conflict of 

interest with their role as a member of the Board, committee or any matter 

respecting the administration of the Association shall: 

 

8.13.1 Immediately upon the matter coming to their notice advise the        

        Board of such matter;  and 
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8.13.2 Seek advice from the Board as to any action the Board deems         

       appropriate to be taken in light of the circumstances of the matter. 

 

8.13.3 Failure of a member to bring such issues to the attention of the          

       Board may lead to the expulsion of such member from the Board     

       and the Association.   

 

8.14 Except as provide for in this Constitution the Powers of the Board are to be 

exercised by the Board only. 

 

9 DELEGATION 

 

9.1 The Board may appoint from among its members or employees of the 

Association, committees for special purpose as deemed appropriate and 

necessary by the Board. 

 

9.2 Such committees as may be appointed shall report to the Board as 

necessary but no less than three months shall pass between reports. 

 

9.3 Committees shall be subject to the direction and control of the Board at all 

times and shall not exercise any powers on behalf of the Association or the 

Board unless specifically authorized by the Board in writing to do so 

following a formal motion put to and passed by the Board and recorded in 

the minutes. 

 

10 BOARD VACANCIES 

 

Vacancies arising on the Board between Annual General Meetings for whatever 

reason shall be filled by the Board by way of appointing a person or persons 

selected at the discretion of the Board and such person(s) to serve for the 

remainder of the departing member’s unexpired term. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

10 

 

11 OFFICERS OF THE ASSOCIATION 

 

  The following Officers shall be appointed from among the members of the Board: 

 

11.1 A Chairperson who shall: 

 

11.1.1 Preside at all meetings of the Board and General Meetings of the     

        Association and ensure that business is conducted with propriety      

        and order; 

 

11.1.2 Have a deliberative vote and, in case of equality of votes, have the 

        casting vote;   

 

11.1.3 Have authority to speak on behalf of and to act as the principal       

        representative of the Association at all times subject to the prior        

        approval or subsequent ratification of the Board. 

 

11.2 A Secretary who shall; 

 

11.2.1 Ensure that all meetings as required under this Constitution are          

       called and conducted in accordance with this Constitution, the  Act 

       and Regulations;  

 

11.2.2 In consultation with the Executive Officer prepare an agenda for all 

        meetings and ensure in so far as is reasonably possible and in            

        accordance with the Constitution that all members of the                  

        Association or Board (as appropriate) are advised in accordance    

        with the terms of this Constitution of all matters to be raised;  
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11.2.3 Oversight and ensure the maintenance of proper minutes of             

        meetings, receive, attend to, dispatch and maintain records of all   

        correspondence to and from the Association;   

 

11.2.4 Ensure the proper care and use of the Association Seal and               

        maintain the Seal Register Book; 

 

11.3  A Treasurer who shall ensure: 

 

11.3.1 All monies received are properly received and paid into the correct 

 accounts held by the Association; 

 

11.3.2 Records of all receipts, payments and other financial transactions    

       of the Association are correctly maintained;   

 

11.3.3 That budgets and statements are prepared and a report on the       

        finances of the Association is given at each meeting of the Board of 

        the Association;  

 

11.3.4 That the audited accounts are presented to the Annual General      

        Meeting of the Association. 

 

11.4 There shall be employed by the Association an Executive Officer who shall 

attend all meetings of the Board to advise on the day to day operation of 

the Association, its activities and programs and be responsible for the day to 

day management and administration of the Association. 

 

11.5 The Board shall appoint a Public Officer to be the official point of contact 

with the appropriate government body as required by the Associations 

Incorporation Act 1985. 
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12 BOARD MEETINGS 

 

12.1 The Board shall meet as often as may be required to conduct the business 

of the Association and not less than six (6) times each calendar year. 

 

12.2 The Chairperson or two other members of the Board shall have the power to 

call a meeting of the Board if necessary or as otherwise required to meet 

extraordinary circumstances. 

 

12.3 Notice of meetings shall be given at the previous Board meeting or by 

seven days written notice distributed to all Board members or in an 

emergency by such other notice as shall be ratified by the Board. 

 

12.4 A quorum of the Board shall not be less than half plus one the number of 

members of the Board as constituted from time to time. 

 

12.5 If a quorum of the Board is not present within 30 minutes of the time 

appointed for the commencement of any meeting of the Association the 

meeting shall be adjourned to a later date.  Discussion among the members 

present may continue but no vote cast on any matter shall be of any effect. 

 

12.6 The Board may function validly notwithstanding any vacancies but must co-

opt members to fill vacancies and not allow its membership to be reduced 

below five. 

 

12.7 Where a Board member is aware of any actual or potential conflict of 

interest in matters before the Board that Board member shall remove 

themselves from the meeting and must not participate in the Board’s 

discussion or vote on those matters and the period of the Board member’s 

absence shall be recorded in the minutes of the meeting. 
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12.8 The Board may appoint sub-committees composed as required of members 

and non-members of the Association for specific purposes who shall meet 

as directed by the Board, and who shall report to the Board at subsequent 

Board meetings. 

 

12.9 Persons with special interests or knowledge relevant to the objects of the 

Association, its operation or other requirements may be invited to attend 

any meeting of the Association and to address such meeting on any 

relevant matter but may not vote unless entitled to do so under this 

constitution. 

 

13 THE COMMON SEAL 

 

13.1 The Association must have a Common Seal upon which its corporate name 

must appear in legible characters. 

 

13.2 The Common Seal must not be used without the express authorization of the 

Board; such authority may be provided prospectively or by way of 

ratification at the next Board meeting following use of the Seal.  

 

13.3 Every use of the Common Seal must be recorded in a Seal Register Book 

kept for such purposes by the Secretary. 

 

13.4 The affixing of the Common Seal must be witnessed by no less than two 

members of the Board and their names, position of authority and date of 

the affixing of the Seal recorded in the Seal Register Book.   

 

13.5 The Common Seal shall be held by the Secretary or the Secretary’s 

delegate on the behalf of the Association. 
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14 FINANCIAL YEAR & APPOINTMENT OF AUDITOR 

 

14.1 The financial year of the Association shall commence on 1st July and end on 

30th June of the next calendar year. 

 

14.2 At the Annual General Meeting of the Association the meeting shall appoint 

an appropriately qualified auditor of the Association who shall; 

 

14.2.1 Have the power to call for all books, papers, records, vouchers and 

        documents belonging to the Association; and  

 

14.2.2 Submit a report on the financial operations of the Association at the 

        next Annual General Meeting;  

 

14.3 Any person or body appointed by the Board of the Association as an 

Auditor shall be subject to the requirements of the relevant Act, and must 

not be a member of the Board of the Association. 

 

15 ANNUAL GENERAL MEETINGS 

 

15.1 The Annual General Meeting of the Association shall be held no later than 

the 30th of November each year. 

 

15.2 The Business of the Annual General Meeting shall be: 

 

15.2.1 To confirm the minutes of the preceding Annual General Meeting    

       and of any Special General Meeting held since that meeting; 

 

15.2.2 To receive the Chairperson’s report for the previous financial year; 
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15.2.3 To receive the Association’s financial report for the previous               

        financial year;  

 

15.2.4 To receive the auditor’s report for the previous financial year and to 

       appoint an appropriately qualified auditor for the subsequent            

       financial year; 

 

15.2.5 To receive the Executive Officer’s report for the previous financial     

        year; 

 

15.2.6 To alter the Constitution of the Association of which due notice has  

        been given; and 

 

15.2.7 To conduct any other business placed on the agenda before the    

       commencement of the meeting. 

 

 

 

16 GENERAL MEETINGS 

 

16.1 The Association must give at least twenty-one (21) days notice of any 

General Meeting.  

 

16.2 The notice must be set out where and when the meeting will be held and 

particulars of the nature and order of the business to be transacted at the 

meeting. 

 

16.3 Written notice of all General Meetings of the Association shall be displayed 

at the premises of the Association and served on all members not more 
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than 40 days and not less than 21 days of the date set down for the 

meeting. 

 

16.4 The Association may give notice of General Meetings to any member by 

serving a notice personally on them, or by sending such notice by post to 

the address of such member as recorded in the Register. 

 

16.5 Where a notice is sent by post, service of the notice is deemed to be 

effected if it is properly addressed and posted to the member by ordinary 

prepaid mail. 

 

16.6 Notice of the Association’s Annual General Meeting (AGM) shall be 

announced one calendar month prior to the date for the convening of the 

meeting. 

 

16.7 Attendance at the AGM shall be open to all persons including tenants or 

clients of the Association. 

 

 

16.8 The Agenda for the AGM shall be available to all persons attending at the 

commencement of the AGM.  

 

16.9 The Chairperson presides as Chairperson at all General Meetings of the 

Association. 

 

16.10 In the absence of the Chairperson, another member of the Board shall act 

in the place of the Chairperson. 

 

16.11 The Chairman may invite persons attending the AGM to ask questions, 

present petitions or bring to the attention of the Association any issue that 

may concern the operation or business of the Association.   
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17  VOTING 

 

17.1 Only Members of the Association shall be entitled to vote on any issue 

presented to the Association at a General Meeting and such members as 

may be present in person are entitled to one vote each. 

 

17.2 Voting shall be by a show of hands except that: 

  

17.1.1 The Board may, at its discretion, direct that any contentious issue to 

        be determined at any General Meeting or otherwise shall be by       

        secret ballot; or 

 

17.1.2 The members present at any General Meeting may, by show of        

        hands, require any other vote to be conducted by secret ballot. 

 

17.1.3 Electronic voting practices may be utilised within established             

        protocols when necessary.  

 

18 RETURNING OFFICER 

 

18.1 In the case that a secret ballot is required by the Board or the membership 

attending a General Meeting the Board shall appoint a Board member, not 

having any personal interest in the matter for determination, as a Returning 

Officer for the purposes of recording the vote. 

 

18.2 A Returning Officer shall hold such position for the purpose of conducting 

the vote at one meeting only but is not precluded from acting by reason of 

previous service as Returning Officer at previous meetings. 
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18.3 The person appointed as Returning Officer does not by their appointment 

lose any right to vote on the issue to be determined. 

 

19 MINUTES 

 

19.1 Proper minutes of General Meetings and Board Meetings must be entered 

into a book kept for that purpose the maintenance of which shall be the 

responsibility of the Secretary. 

 

19.2 The minutes kept pursuant to this rule shall be confirmed by members at a 

subsequent General or Board meeting, and signed by the Chairperson of 

the meeting at which the proceedings took place or by the Chairperson of 

the subsequent meeting. 

 

19.3 The books containing the minutes of General Meetings shall be made 

available for inspection by any member of the Association within 48 hours of 

such request being received by the Executive Officer. 

 

 

20 AMENDMENT OF CONSTITUTION AND RULES 

 

20.1 This constitution may be repealed or amended by resolution of two thirds of 

members present and voting at a General Meeting of which not less than 21 

days written notice including notice of the proposed repeal, alteration or 

amendment has been distributed to all members. 

 

20.2 Rules for proper administration of meetings or business may be made, 

repealed or amended by a General Meeting or by a Board meeting subject 

to subsequent disallowance at a General Meeting, providing that not less 

than 21 days written notice including notice of the proposed new rule, 

repeal or amendment has been distributed to all members. 
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21 FINANCES & PROPERTY 

 

21.1 Persons who by written authority given by the Board accept or incur any 

pecuniary liability on behalf of the Association shall be held indemnified 

against any personal loss in respect of such liability. 

 

21.2 The income, property and funds of the Association shall be used and 

applied solely towards the promotion of the objects and shall not be paid or 

transferred to the members or relatives of members provided that nothing 

herein contained shall prevent any payment in good faith to any person in 

return for services actually rendered or to any person in furtherance of the 

objects of the Association and without undue preference. 

22 DISSOLUTION 

 

22.1 The Association shall not be dissolved except by special resolution (as 

defined in the Act) approved by not less than three quarters of members 

present and voting at a meeting called for the purpose of determining the 

dissolution of the Association and for which not less than one calendar 

month written notice including notice of the proposed dissolution has been 

given to all members on the Register. 

 

22.2 On dissolution all property, whether real or personal, remaining after 

payment of all debts and legal liabilities shall be transferred to such other 

body formed to promote similar objects or for charitable objects as shall be 

approved by the Association. 

23 TRANSITION ARRANGEMENTS 

 

23.1 At the date of adoption of this Constitution by the Association a transition 

period for members serving on the Board of Directors shall commence and 

shall apply until the date of the next Annual General Meeting following. 
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23.2 At the date of adoption of this Constitution the Board shall appoint at its 

discretion half the incoming Board for a period of twelve months as 

Transition Members to serve until the next Annual General Meeting, the 

remainder of the Board to be appointed for a term of two years. 

 

23.3 Nothing in this clause shall be read as indicating a Transition Member is not 

eligible to be re-nominated or appointed to the Board for a full term from 

the date of the next Annual General Meeting as allowed for in this 

Constitution.    

 

Date of Adoption:  _____________________ 

Authorisation by:  _____________________ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

21 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

22 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

23 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

24 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

25 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

26 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

27 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

28 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

29 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

30 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

31 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

32 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

33 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

34 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

35 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                     

 

 

 

 

PO Box 66 Christies Beach SA 5165 34 Beach Road Christies Beach South Australia Phone 8392 3000  Fax 8382 7112 

www.southernjunction.org.au  ABN 79 036 584 364 

 

36 

 


